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Background of Forget
Me Not Children’s Home
Background

Beginning in 2006, Forget Me Not Children's Home supports 21 children and young
adults and six local staff in Nepal. In January 2010, we spread our wings to Uganda with
the initiation of a Sponsorship Project. Subsequently, our Resettlement and Forget Me
Not Families Projects were kicked off Uganda in July 2011 supporting a further 26
children. In 2012, we welcomed the Nanna Project in Uganda supporting 19 children
and their grandmothers. Our India Project also began with a partnership and a vision to
help vulnerable children in the Kalyanpuri Slum in New Delhi.
We focus on providing a child centred, family structure for each of the children in our
care. We believe that education is power and to this end, our children are educated in
great schools. We treat a child's development holistically and provide a well-rounded
experience for each of our children - as you would for your own children. Each child is
precious to us.
Forget Me Not runs on a firm foundation, raising funds in Australia which support the
projects. We are based in sunny Hervey Bay, Queensland.
Ultimately the work of Forget Me Not continues to be a shining light for the forgotten
children of our world. We work with passion and determination and will not be swayed
when it comes to fighting for the rights of the young people we support. Our reach and
capacity continues to grow little by little. Our work is valuable, required and makes a
difference each day to 66 young lives across three nations.

2

Australian Team

Australian Team

For the 2011/2012 financial year, the Management Committee comprised:
President:
Vice President:
Secretary:
Treasurer:
Assistant Treasurer:

Craig Manley
Kate van Doore
Mietta Olsen (until February 2012) then Pete Mackay
Bronwyn Holzheimer
Belinda Krieger (until July 2012)

We were also extremely lucky and privileged to have volunteer co-ordinators for some
of our Projects:
The Nanna Project Co-ordinator: Mel Faulkner
India Project Co-ordinator: Joanne Heath
In terms of staffing, Lars Olsen resigned from the CEO position in June 2012 in order to
pursue his studies. At this point in time, the Management Committee made a decision
not to employ another CEO and instead increase our Project Manager’s paid hours of
commitment from 15 to 25 per week. Andrea Nave has been in this role since July 2010
and manages all of our international projects.
We created an Events and PR Manager position for a period of 15 hours per week.
After advertising the role the position has been filled by Belinda Krieger. Belinda
stepped down from her Assistant Treasurer role to fill this paid position. Belinda brings
with her a great attitude and commitment to the working team of Forget Me Not
Children’s Home.
To fulfill the administrative requirements and data entry we have employed the services
of Robyn Graham of First Class Accounts who will keep our books up to date with her
professional services for four hours per month.
With this new employment structure we will continue to serve Forget Me Not, its ethos
and values with integrity to the best of our ability and always in the best interests of the
children within our care.
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President’s Report
President’s Report
It's my honour to write my second President’s report of the Australian Association of
Forget Me Not Children's Home.
It's been another big year for the charity and I'd like to thank all our members,
supporters, sponsors and volunteers for their dedication and continued interest and
financial support for the causes we manage.
We have had some major changes to our people this year. In February, we welcomed
Eva Capozzola aboard in Nepal. Eva was hired to look after the Eco Village project in
Rani Pauwa, but has spent the past 6 months sorting out the many problems we have
had with our committee in Kathmandu, a job she has done in concert with Andrea and
Kate. It’s inspiring to see these three ladies work together and they are making real
progress on a very difficult and tricky issue.
In July 2012, our founder, Lars Olsen
stepped down as CEO to pursue his
studies in teaching. Lars continues to
be involved in the charity, and we wish
him well in his future endeavours.
In July, we also welcomed Belinda
Krieger on as a part time PR and
Events Manager, with the overriding
responsibility for our fundraising budget
and community profile, amongst other
related areas. Belinda took control of
our ball this year and produced a
beautiful and successful event.
Mietta Olsen, who as a co- founder with Lars and Kate has been a major driving force in
the charity and on the management committee since inception, has taken a break from
her charity role. We of course hope she will come back and provide her energy and
sound advice for us in the near future.
With Lars moving on, the committee accepted a proposal from Ande Nave to trial an
increase to her work hours to allow her to fully manage our projects. Since July, Ande
has done an amazing job to guide the charity, working with Eva in Nepal, the committee
in Australia and of course working closely with Kate van Doore.
I’m sure many of you will know just how hard Ande and Kate work for our charity. Ande
is paid only on a part time basis and Kate is a volunteer, yet they work deep into the
night and long into the weekend, every week, keeping our projects going for the
betterment of kids in Nepal, Uganda and India. Kate and Ande have a beautiful new
baby Anouk, yet Kate still agreed to take on the Secretary role when needed. I can't
stress enough how lucky Forget Me Not is to have the combined drive, passion,
knowledge and experience that these two ladies provide. They have been the rocks that
the charity needed this year more than ever.
I won't speak of trips and our projects specifically, I'll leave that with the Ande. I'd like to
comment though on the ongoing issues with the local committee in Nepal. We have
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advised previously that we have had ongoing issues with the Nepal committees failure
to carry out its duties under their agreement with us effectively. This year, we have
decided that we have needed to get this sorted out once and for all. Hundreds of hours
have been invested by Eva, Ande and Kate, trying to get a resolution to the impasse.
We are working closely with the child welfare authorities in Kathmandu and look forward
to a solution very soon. Be assured that everyone is working to ensure your children's
welfare and the Eco Village project is moved ahead as quickly as we can.
I'd like to thank our volunteer committee members, Kate van Doore and Bronwyn
Holzheimer for their dedication and time this year. And thankyou also, Mel Manley and
Pete Mackay who give their time and valuable advice at our meetings and add their
passion as they go. We all look forward to Pete’s book with great anticipation!
As we look to the last quarter of 2012, the committee will continue to do its best to
provide the best welfare possible for our children in the projects we manage. We hope
that you may choose to be involved with the charity this year, as we survive only
through the efforts of people like yourselves giving the time and energy that they can.
Please contact one of the committee if you would like to be included on our volunteers
list or you are interested in membership. Don't be shy. Everyone can assist in some
way.
Fundraising for our charity, like any charity, is a major priority. We cannot continue to
support your children and projects without raising money from our calendar of events. In
2013, we will have a full year of events. We would love to see you all at each one.
Thank you to everyone interested in Forget Me Not. Let's all join force, person by
person, each adding the time that they can, to make the lives of our kids more fulfilling
than ever in the future!

Craig Manley
President
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Projects
Overview
Projects Overview
NEPAL

NEPAL

INGO STATUS AND EMPLOYMENT OF COUNTRY DIRECTOR
In July 2011, we achieved International Non-Governmental Organisation (INGO) status
in Nepal. Forget Me Not is only one of 5 Australian charities working in Nepal with this
status currently. This status gives Forget Me Not an independent voice in our work in
Nepal.
As an official INGO, we must guarantee through a Project Agreement, that we will inject
a minimum of USD$100,000 into projects in Nepal annually for a period of 5 years.
We also were granted a visa for a Country Director. We employed Ms Eva Capozzola in
this position from January 2013. Eva’s major focus is on social justice and food security
for women and children as means for increasing social and ecological resilience in
conflict and post conflict areas. Her work began with documentary photography work in
2005 in Ostrava, Czech Republic with the Roma
and has led to projects in Indonesia, Vietnam, India,
and Nepal.
In 2011, Eva co-designed and implemented a
project for women’s health and food security called
“Jivanco Laagi Biu Karekram” or “Seed for Life” with
rural women farmers from Patalekhet in rural
Nepal.
The scope of elements that drive Eva’s work are
nutrition and food security, organic and regenerative
agriculture, ending human trafficking and sexual exploitation of girls and women, and art
and design. Eva believes that by combining these aspects, appropriate models can be
developed for building strong relationships between people and their environment that
will increase autonomy in communities throughout the Global South with the aim of
reducing conflict and dependency. We are very privileged to have Eva on board as our
Country Director.
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Eva has been hard at work since she started getting to know the children, drafting
policy, forging new partnerships and working with the government. She is an
enthusiastic and passionate addition to the team. We look forward to working with Eva
until 2014.
CHILDREN
The last year has provided some great learning opportunities for the children in the
Nepal project.
Sneha has completed her nursing qualification and will sit her final exam in April 2013.
In the meantime Sneha has enjoyed her first steps as an independent young adult out in
the
real world. Sneha transitioned from the Children’s Home
into a young student nurse hostel in May 2012.
Whilst this step was initially challenging for Sneha,
she was well supported by Eva Capozzola, our
Country Director. In August, when Mel Manley
and Andrea Nave visited the children, Sneha
was very much enjoying her new adult life and
was reflective of the opportunities that Forget
Not has provided for her and her future. Sneha
plans to further her education with a Bachelor of
Public Health. With Forget Me Not’s assistance,
Sneha is also now the proud holder of a Nepalese
passport. Sneha’s sponsors have indicated that they will
continue to support her basic living expenses into the immediate future.
We have two girls completing their School Leaving Certificate this year - Dikshya and
Devaki. Both are looking forward to future studies once their basic senior schooling has
finished. We are looking at the opportunities we can offer the girls as they take up either
further study or vocational training. Both of the girls attended a final year trip to Pokhara
with the senior students of Apex Life College under the care of their teachers and
enjoyed it immensely.
All of the children choose one or two extracurricular activities
through school and we are happy to report that we have
several budding Tae Kwon Do champs amongst our
ranks. Junu, Sangita and Rabina are leading the way
with this sport.
Basundhara continues to pursue her artistic career. Her
art works have been hung in a prestigious gallery in an
up market shopping area of Kathmandu. Basundhara has
won several prizes for her art works and also supplied
Forget Me Not Australia with two of her works to auction at
the 7th Annual Ball in June recently. Her art works sold for
$650.00. Basundhara was so proud. These funds will go a long way in assisting us to
care for Basundhara and her future needs. Talk about self-sustaining practices!
Barme continues to work hard with her Braille studies and school work in general.
Thankfully there has been no further deterioration with Barme’s vision at this point. She
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continues to thrive in the care of Forget Me Not. Young Kabita is now a proud wearer of
spectacles as well bringing the number of those requiring eye care and glasses
prescriptions to four.
All girls continue to put their best efforts forward in their academic careers and their
efforts are commendable.
Our sponsors connection to the children is strengthened via written email updates,
photos and school report cards twice a year. When we visit the children of Nepal we
bring back letters and photos for the sponsors from the children. This communication
process creates a valuable cultural bridge for the children and sponsors alike.
The children all express a desire to be reconnected in some way to their next of kin and
extended families. This child driven desire has shown to us the new direction for Forget
Me Not Children’s Home into the new year.

PARTNERSHIPS
After achieving International Non-Governmental Organisation (INGO) status in July
2011, we employed a Country Director, Eva Capozzola from January 2012. This
position is required to maintain our INGO status. The first task for Eva was preparing a
Project Agreement outlining all activities in Nepal for approval by the Nepalese
government. Throughout this process, we encountered difficulty with our local
partnering NGO.
As such, in May 2012, the Management Committee made a decision to commence
changing local partners in Nepal for the care of the children. This decision was made on
the following basis:
1. The local NGO was struggling to cope with our plans for expansion in Nepal;
2. The local NGO lacked the experience to implement the Forget Me Not Eco
Village in any capacity despite best efforts over the previous 2 years to outline
the plan;
3. The local NGO did not wish to follow the Nepalese Government guidelines on
best practice reunification and reintegration of children where family could be
identified.
As such, the process to partner with a new NGO began. We were very happy to sign a
Memorandum of Agreement with The Himilayan Innovative Society (THIS). THIS comes
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highly recommended by the Nepalese government. They are very experienced in the
reunification and reintegration arena, and are excited about the potential of the Forget
Me Not Eco Village and the role it can play for the vulnerable children and families of
Nepal.
The Project Agreement is currently in the final stages of approval with the Ministry of
Women, Children and Social Work in Nepal.
The Project Agreement currently centres on three main activities:
1. Forget Me Not Children’s Home – current project. Children are cared for in a
family style environment and provided with food, shelter and education.
2. Forget Me Not Families – Reunification and Reintegration Project. Like Uganda,
where children are reconnected with their families, they will be able to either
remain in Forget Me Not Children’s Home, or transition back to familial care and
continue to be in the family environment. These options will be carefully
monitored with the best interests of the children at the heart of this activity.
3. Forget Me Not Futures – providing educational and living expense support to
young adults who are pursuing higher education after leaving Forget Me Not
Children’s Home or the Forget Me Not Families Project.
Once the Project Agreement is approved, the partnership with THIS will formally begin.
FORGET ME NOT ECO VILLAGE PROJECT
The Forget Me Not Eco Village project continues to be form part of our work in Nepal
and a priority for Forget Me Not. Unfortunately, we have not been able to continue to
develop the land until the Project Agreement and our partnership is approved.
The Eco Village Project is currently being re-conceptualised to ensure that it meets the
needs of the children of Nepal.
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UGANDA
UGANDA

The HIV/AIDS epidemic continues to devastate much of Africa. The increasing number
of orphaned children has placed a huge strain on African communities. In Uganda
especially, nearly an entire generation has been lost to this devastating disease, where
only the young and the elderly remain. Statistics reveal that 49% of the Ugandan
population are aged 0-15 years (child population) and 20% of the child population are
orphans.
Forget Me Not Families and Child Sponsorship Project
Our team on the ground in Uganda comprises of Sarah Nakigudde our full time
resettlement manager; a part time accountant and a project partner representative from
Tooro Child Care Centre (TCCC) Our current sponsorship model is 93% covered with
new children being considered for the project as interested sponsors are identified.
There are 26 children currently under our care in this project.
After researching in detail the background of each orphaned and/or vulnerable child in
association with the relevant authorities in Uganda, in July 2011 the Forget Me Not
Families Project was launched to reunite the children with their immediate or extended
families wherever possible.
Through our Uganda sponsorship program and other fundraising initiatives, Forget Me
Not continue to support each child by providing for their basic needs and schooling
within the framework of the family.
This way the children get the best of both worlds the love of their relatives within the community/tribe
they were born AND a good education! The children
with no known/re traceable family are integrated into
one of two partner children's villages where they
receive the best of care and quality education.
We have implemented a self-sustaining initiative this
year with a small loan to one of our families in the
project. This loan was used to start a road side food
stall in a local market near the family home. This
initiative has afforded the family an income
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generation opportunity so that over time they may become more self-reliant and
therefore less dependent on Forget Me Not. Through this process the family was able to
provide for the medical requirements of one of their children when they fell sick earlier
this year.
This self-reliance opportunity shows great promise for families to be able to eventually
exit from our care. We are currently researching other opportunities and candidates for
Forget Me Not initiatives within the families of our projects.
Where we were unable to locate family, we
placed six children with two partnering
children’s homes.
The children who have been placed with
New Beginnings Charitable Trust (NBCT)
continue to thrive is the safe environment.
The children including our youngest child
Abu, have found security and stability in
their young lives. New Beginnings report
that the children are a great credit to Forget
Me Not. Their behavior and care for each
other has been inspirational.
This year we have been fortunate enough to
benefit from fundraising efforts of the Whitsundays Anglican School which will be used
to build Forget Me Not House at New Beginnings. This new premises will enable us to
provide for more children who are unable to be reunited with family so that they can be
raised in safe village like conditions.
One of the great victories in our Forget Me Not Families project this
year is a story of reconnection. Little Steven has been reunited with
his father and the bond is growing with each visit. Our counsellors,
together with Sarah have been encouraging this relationship since
the rescue in 2011. This little boy was just one of the sad children
amongst the original 39. His future now looks more certain and his
heart’s desire to find his father has been fulfilled thanks to the great
work of the families’ project that really is making a difference to
children one at a time.
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The Nanna Project

Mel Faulkner is the Project Coordinator for the Nanna Project in Uganda.
In 2007 whilst volunteering and travelling in Uganda Mel Faulkner met a grandmother
named Zowena. Mel was struck by Zowena's story and the number of children in her
care. Zowena had lost several of her own children some to HIV/AIDS, and had six
children in her care, four of whom were orphans. The family lived off a small garden and
none of the children where in school. Before leaving Uganda Mel enrolled three of the
children into a local school and vowed to return to try and do more for this amazing
woman and others like her. The Nanna Project was born.
In 2008 Mel returned to Uganda with sponsors for more children. Friends, family and
colleagues with whom she had shared her story where inspired to help out. Mel stayed
in
Uganda for almost a year and continued to collect
more sponsors and enrol new children in schools
during her stay. Mel returns to Uganda annually
to continue and expand the project and check
on the progress of the children.
The Nanna Project aims to ease the burden
that orphaned children place on elderly
grandparents. In many cases there is barely
enough money for the basics of life: food,
shelter and clothing. Children are kept from
school to help with daily chores as there is no
money for education.
Sponsorship through the Nanna Project allows
orphaned children to continue living with their grandmothers who love and care for them
and remain a part of their wider family, whilst being provided access to quality
education. Access to quality primary and secondary education provides the option for
these children to go on to further studies or vocational training which would not be a
possibility without sponsorship. Through their sponsorship the children are given an
opportunity to change their futures. As educated peoples they will possess the
knowledge and skills to understand their rights and responsibilities and to take a stand
against corruption. Receiving meals at school supplements the food that the children's
carers are able to provide and benefits their nutrition and overall health. Assistance for
the grandmothers in some cases by way of water taps and livestock has helped
improved the overall family situation.
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Today there are 19 children sponsored through the Nanna Project. Although the heart of
the project remains with orphans who live with their grandmothers, other vulnerable and
special needs children have also been identified and are now supported by the project.
After five years the benefits are obvious, the sponsor children have grown and
developed. The children are progressing in school and their futures are looking up.
JOINING FORGET ME NOT
2012 has been a very exciting year for the Nanna Project. In March 2012 I was advised
that Forget Me Not had accepted my proposal for the Nanna Project to become an
auspice project of the organisation. Things could not have gone better since then and I
am really excited about the future of the project. I am confident that a high level of
accountability, communication and both sponsor and beneficiary satisfaction has been
and will continue to be maintained.
I have found the support and guidance from my fellow team members to be unwavering
and extremely helpful, encouraging and good at every stage of the transition. I am
extremely proud to and have the Nanna Project belong to the amazing organisation.
All sponsors where promptly notified of the projects merger into Forget Me Not and all
but one conveyed their approval and provided written confirmation of their commitment
to their sponsorship under Forget Me Not. A replacement sponsor was immediately
identified to replace the sponsor who was unable to continue their commitment.
THE ROAD AHEAD
As project co-ordinator I will be returning to Uganda in November 2012 for two months.
During this time I plan to:
•
•
•
•
•
•
•

Check up on the children and their carers,
Visit their schools and communities,
Implement child to sponsor correspondence,
Organise finances and resources for the following school terms
Implement regular medical checks and treatments
Train an on the ground project supervisor.
Visit Sarah Nakigudde and the children of Forget Me Not Families project on their
Christmas reunion as Australian Forget Me Not representative.

I also plan to identify new sponsor children and research possible risk-free initiatives for
the future for example sustainable income or farming/produce focused schemes that aid
the grandmothers and where possible the wider community.
We have been actively fundraising to provide vocational training for Nasif Basilirwa, who
has been previously sponsorship under the Nanna Project and completed mid level
senior studies. The training will specifically cater for blind students. This opportunity
will not only provide Nasif with a skill and the ability to earn an income, it will aid his
personal development and guide the way for others in his family.
The Nanna Project will continue to support and provide opportunities for orphaned
children who live with their grandmothers and other vulnerable children in Uganda.
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INDIA
INDIA

Project HELP
After an initial proposal and successful negotiations with Lakshya Aakriti Children’s
Home (LACH) in India, Forget Me Not Children’s Home agreed to form a partnership in
order to deliver services of education nutrition and care with a proposal to build a
Children’s Home on donated land in Varanasi. In order to raise some funds to kick off
this proposed idea the event entitled Yogis Unite for Orphans came to fruition. This
event invited yoga studios across the world to unite in fundraising support for the
weakest and most desperate children of our world. The event raised in excess of
$18,000.00.
It has been decided to invest some of these donated funds into a project in New Delhi to
improve the lives of children living in less than favorable conditions. The Project is
called HELP: Health; Education; Livelihood; Possibilities.
The HELP project will see the children of Kalyanpuri slum begin
to live a more comfortable and healthful life. The project will
deliver water purifiers, bedding, mosquito nets health care and
basics for the families of this compassionate project.
Joanne Heath is working towards a Forget Me Not sponsorship
program to support the youngest of the children in this project.
We are looking forward to working closely with LACH in
providing a more hopeful future for these children and their
families.
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Financials

15

16

17

